Developing Affordable Assisted Living 

Agenda

NCBDC/AAHSA

Pre-Convention Seminar  (  AAHSA Annual Meeting  (  Baltimore, MD  (  October 27, 2002


	Session

#
	Time
	
	Speaker
	Materials 

Tab



	1
	9:00 am –

9:15 am
	Opening Remarks and Agenda


	
	

	A
	
	Welcome & Introduction


	Doug Pace/

David Nolan
	-

	B
	
	Pre-Conference Session’s Purpose

 
	Lindsay

 Maher
	-

	C
	
	Agenda Overview


	Robert Jenkens
	A

	
	
	
	
	

	2
	9:15 am – 10:15 am
	Case Studies - Affordable Assisted Living


	
	

	A
	
	Introduction


	Lindsay Maher
	-

	B
	
	Cache Valley, Ullin, IL
	David

Nolan
	B

	C
	
	Rock Cove, Stevenson, WA


	Michael DeShane
	C

	D
	
	Questions 


	Panel
	-

	
	10:15 am – 10:30 am
	Break
	
	


	Session


	Time
	
	Speaker
	Materials 

Tab



	3
	10:30 am – 

11:15 am
	Development Overview
	
	

	A
	
	Introduction


	Lindsay Maher
	-

	B
	
	Development Overview


	Robert Jenkens
	D

	C
	
	Questions


	Robert Jenkens
	-

	
	
	
	
	

	4
	11:15 am – 12:00 pm
	Market Analysis 


	
	

	A
	
	Introduction
	Lindsay Maher
	-

	B
	
	Market Study Overview

 
	Michael DeShane
	E

	C
	
	Questions


	Michael DeShane
	-

	
	12:00 pm – 1:00 pm
	Lunch
	
	


	Session


	Time
	
	Speaker
	Materials 

Tab



	5
	1:00 pm – 

2:30 pm
	Feasibility Analysis
	
	

	A
	
	Introduction


	Lindsay Maher
	-

	B
	
	Medicaid and Other Reimbursement Sources


	Bob 

Mollica
	F

	C
	
	Medicaid State Rate Table


	Bob

Mollica
	G

	D
	
	Overview of Operational Models 
	Terri 

Sult
	H

	E
	
	Operations Proforma and Feasibility Analysis 


	Terri 

Sult
	I

	F
	
	Questions


	Panel
	-

	
	
	
	
	

	6
	2:30 pm – 

3:00 pm
	Finance 


	
	

	A
	
	Introduction


	Lindsay Maher
	-

	B
	
	Pre-Development Loans


	David Nolan
	J

	C
	
	Underwriting


	Sara Carpenter
	K

	
	3:00 pm –

3:15 pm
	Break
	
	


	Session


	Time
	
	Speaker
	Materials 

Tab



	6
	3:30 pm – 

4:45 pm
	Finance (Cont’d)


	
	

	D
	
	Tax Credits


	David Nolan
	L

	E
	
	FHA 232 


	Alex 

Johns
	M

	F
	
	Other Government Loan and Grant Programs


	Sara

Carpenter
	N

	G
	
	HUD 202 Program and Assisted Living Conversion Program


	David Nolan
	O

	7
	4:45 pm –

5:00 pm
	Conclusion


	Lindsay Maher
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