
 

Preliminary Agenda 

 

Eight-hour* Orientation Workshop 
 

 
1. Introductions 

2. History of The Green House Model 

• The Green House Project Video, “Where Love Matters” 

• Host site Green House® Project development 

3. Green House® home visit 

4. Green House® model long-term care redesign 

• Green House® philosophy 

• Environment and architecture 

• Outcomes/research findings 

5. Green House® operations and financial discussion 

• Organizational structure 

• Financial feasibility model 

• Host site operational and financial experience 

6. The Green House Project 

7. A day in the life: panel discussion with Green House® home staff 

8. Discussion/Q&A 

 
*Format 
 Day One:  12:30 p.m. - 5:00 p.m. (Lunch at noon) 
 Day Two:  8:30 a.m. - 12:00 p.m. (Breakfast at 8:00 a.m.) 


