
 
 
 

   
 “Creating and Running Your Own Village” 

 Kellogg Conference Center at Gallaudet University 
 October 26, 2009   8:00AM – 4:30PM 

 
 
 
 
 

AGENDA 
 

8:00 - 9:00:    Registration and Continental Breakfast 
 

9: 00 - 9:15:   Welcome & Intro - Steve Roop- President Beacon Hill Village 
 

9:15 – 9:30:   Keynote Speaker- Elinor Ginzler, AARP Senior Vice President for Livable Communities: 
    “Aging in Community” the wave of the future 
 

9:40 – 10:45:    Concurrent Sessions   
 

TRACK ONE TRACK TWO 
Panel Discussion - “How to Create Your Own Village” 
• In the beginning… 
• How and why do you start a ‘village’?  

Facilitated Discussion for Open Villages-  
• Strategic Planning – creating long term goals for 

your Village  
• Building long range operational strategy  

 
10:45 – 11:00:  Break  
 

11:00 – 12:00:  Concurrent Sessions  
 

TRACK ONE TRACK TWO 
Panel Discussion - “How to Create Your Own Village” 
• Now that you decided to move forward… 

what now? 
• Best practices to vetting providers. 
 

Facilitated Discussion for Open Villages 
• Expanding the diversity of membership 

Developing long term strategy to expand services
• How to provide and integrate services for 

low/moderate income members  
 
12:00 – 12:15:  Morning Wrap-Up 
 

12:15 - 1:30:   Lunch and Presentation – Findings from DC Villages Research, DC AARP 
 

1:30 – 2:30:   Concurrent Sessions 
 

TRACK ONE TRACK TWO 
Panel Discussion - “How to Create Your Own Village” 
• Putting the plan into action 
• Running your Village: Funding, Marketing, Volunteers

Staffing, Budgets, member management  

Facilitated Discussion for Open Villages  
• Striking the Balance: How to find the balance 

between Volunteers and paid Staff  
 

 

2:30 – 2:45:   Break 
 

2:45 – 3:00:   Overview of the Village to Village Network and Open Villages and Q&A 
           Candace Baldwin, Senior Policy Advisor NCB Capital Impact  

 

Table Top Discussions- Each table will discuss topics in more detail and 
participants will switch after part ONE to another topic for part TWO 

 

3:00 – 3:45:   Table Top- Part ONE  
● Founding        ● Volunteering        ● Board Development  
● Funding       ● Marketing         ● Community Building/Programs  
● Village to Village Network     ● Member Services  

 
3:45 - 4:15   Table Top- Part TWO (Switch Tables) 
 
4:15 – 4:30:   Closing remarks      

 
Thank You to  
Our Sponsors:    


