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Overview of the Loan Application Process:

In order to apply for a loan, you will be asked to complete a brief form covering basic information on your school and financing needs. Once complete, you can email, fax or mail the form back to your Business Development Officer for review. The Business Development Officer will then contact you to let you know if there is a fit, and inform you of the next steps.

If there is a mutual decision to move forward, you will proceed to the underwriting process that will require providing additional information.

	Applicant

	Legal Name of Applicant
	Federal Tax ID #

	Name of Charter School (if different from Applicant)

	

	

	Applicant’s Address

	City
	State
	Zip

	Contact Name
	Phone
	Fax

	Date of Charter Award
	Date of Charter Expiration
	Email

	  
	


	Loan Request

	Loan Amount 
$





Loan Term:

	Loan Use:  

· Tenant Improvements

· Purchase and Improvements

· Construction

· Other/Not Specified – Explain:

The loan will only cover up to 80-90% of the project costs. Do you currently have equity to cover the remaining 10 - 20%?  If not, please describe what steps you have taken or will take to raise the equity and closing costs?  

Loans and Other Financing Currently Outstanding—and whether the loan requested will refinance this debt
Creditor Name     Purpose   Original & Current Balance    Maturity date     Monthly pmts   Collateral   Refinance

1.

2.



	


	Facility to be Financed

	Address                                                                                                      

	City
	State
	Zip

	Square footage of completed building?

	Will project increase the amount of physical space available to educate students?  Yes / No

 If yes, how many additional students can be accommodated?

	Applicant (select)    Owns?      Leases?     Is the facility under a Sales Agreement?

	Is value known?    Yes /   No   Value $

   

How was value determined?  

Can Lender place a First Mortgage on the property to secure this loan OR is the lease assignable to the lender?      
 Yes   /   No

If not, what other Collateral is available?

If this request is for a tenant improvement, what is the term (length) of your lease? 

Will the facility be used for other community purposes?      Yes   /   No

Please note the specific person(s) managing the project (i.e. staff, board or consultant).  




	Enrollment and Wait List Information

	Please list all grades served and final enrollment count for current year and projected years (5 years projections or the term of the loan)

	

	

	Percentage of students enrolled in the previous year who returned to the school this year _____%

	

	Percentage of students enrolled currently: 

	· with disabilities _____% 

	· with limited English proficiency _____%

	· eligible for free- or reduced-price lunches ______% 

	

	Please list by grade the number of students on the waiting list currently (as of _____________):

	K ____ 1 ____  2 ____  3 ____ 4 ____ 5 ____ 6 ____ 7 ____ 8 ____ 9 ____ 10 ____ 11 ____ 12 ____  

Total ______


Academic Quality

Has the school(s) consistently meet Adequate Yearly Progress over the last three academic years?  If no, please provide an explanation:   

Has the school(s) consistently met the minimum state academic assessment benchmarks over the last three academic years?  If no, please provide an explanation.   

Charter School:  Organizational Information

· Brief history of the school and founding group (include annual reports, brochures, newsletters, etc). 

· Resumes for key staff members. 

Charter School:  Financial Information

· Projected income statement and if available cash flows for expected term of loan or 5 years, whichever is shorter.  Include written assumptions for projected line items.   (Submission of projections as email attachment preferred)
· Financial audits for the last three fiscal years, if available.

· Most recent month’s year-to-date financial statements (unaudited) with comparison to the annual budget.

Project Information

· Description of facility project (what is involved, how it serves the needs of the school, any environmentally sustainable elements, etc.) and Applicant’s previous experience with similar projects.

· Project budget (see attached sample) and explanation of how budget was determined.  

Signature and Authorization

The undersigned applicant(s) do hereby represent and warrant that the information contained on this form, and any attachments submitted in conjunction with this application, is complete and correct.  Furthermore, the applicant(s) warrants that within any guidelines mandated by its charter authorizer, it will ensure equitable access by all students, regardless of gender, race, national origin, color, disability or age.  

Furthermore, applicant(s) authorize NCB Capital Impact (NCBCI) and/or any of their subsidiaries or affiliates, to obtain credit references and credit reports on the business and to release credit information to others.  All applications are subject to final credit approval.  NCB Capital Impact and their affiliates reserve all rights to publicly announce the approval, commitment or closing of any loan.

By:

By:


Title:

Title:


Date:

Date:

Questions or To Submit:  Mail completed application and supporting documentation to:  

Jon Kelly

NCB Capital Impact

Community Investment Group

2011 Crystal Drive, Suite 800

Arlington , VA 22202

By phone:  (703) 647-2347
By e-mail: jkelly@ncbcapitalimpact.org
SAMPLE PROJECT BUDGET
*Note the Sources Total and Uses Total Should Match*

(do not include Operating Expenses on this form)

Project Name


Applicant Name


SOURCES OF FUNDS


NCB Capital Impact Loan

$_______________________


Agency/Applicant Cash (Equity)
$_______________________


Loan from:



$_______________________


Grants:




$_______________________


Other:




$_______________________





*TOTAL:
$_______________________

USES OF FUNDS


Acquisition



$_______________________

Construction/Renovation

$_______________________


Hard Cost Contingency


$_______________________


(10 - 15% of total hard costs)


Soft Costs:



Appraisal


$_______________________



Architect’s Fees

$_______________________



Building Inspection

$_______________________



Closing Costs


$_______________________



Environmental


$_______________________



Insurance 


$_______________________



Interest


$_______________________



Legal Fees


$_______________________



Loan Fees


$_______________________



Soft Cost Contingency

$_______________________



(3 - 5% of total soft costs)



Other:



$_______________________


Other Costs:



Moving



$_______________________



Phone System


$_______________________



Security System

$_______________________



Other:



$_______________________





*TOTAL:
$_______________________
Page 4 of 5

[image: image1.wmf]