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	     TEF FACILITY LOAN APPLICATION



                                                        

THE ENHANCEMENT FUND (TEF) 

FACILITY LOAN APPLICATION

· For financing charter school facilities - acquisition, renovation, construction and leasehold improvements 
· $100 non-refundable application fee 
	Applicant      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

	Legal Name of Applicant     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
	Federal Tax ID #     

 FORMTEXT 
     

 FORMTEXT 
     

	Name of Charter School (if different from Applicant)     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

	Date of Charter Award      

 FORMTEXT 
     

 FORMTEXT 
     


Date of Charter Expiration     

 FORMTEXT 
     

 FORMTEXT 
     

	Charter Authorizer (entity awarding charter)     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

	Applicant’s Address     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

	City     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
	State     

 FORMTEXT 
     
	Zip     

 FORMTEXT 
     

	Phone     

 FORMTEXT 
     

 FORMTEXT 
     
	Fax     

 FORMTEXT 
     
	Email     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

	Contact Person/Title     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
	Phone     

 FORMTEXT 
     

 FORMTEXT 
     


	Loan Request

	Loan Amount 
$      

 FORMTEXT 
     

 FORMTEXT 
     




Loan Term     

 FORMTEXT 
     

 FORMTEXT 
     

	Loan Use     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     


	Facility to be Financed

	Address       

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
                                                                                                  

	City     

 FORMTEXT 
     

 FORMTEXT 
     
	State     

 FORMTEXT 
     
	Zip     

 FORMTEXT 
     

 FORMTEXT 
     

	Square footage of completed building?     

 FORMTEXT 
     

 FORMTEXT 
     

	Will project increase the amount of physical space available to educate students?  Yes FORMCHECKBOX 
 No FORMCHECKBOX 

 If yes, how many additional students can be accommodated?     

 FORMTEXT 
     

 FORMTEXT 
     

	Applicant  (select)    Owns?  FORMCHECKBOX 
     Leases?  FORMCHECKBOX 
    Is the facility under a Sales Agreement?  FORMCHECKBOX 
 

	Is value known?  Yes FORMCHECKBOX 
 No FORMCHECKBOX 
        Value $     

 FORMTEXT 
     

 FORMTEXT 
     
   
How was value determined?       

 FORMTEXT 
     
Can Lender place a First Mortgage on the property to secure this loan? Yes FORMCHECKBOX 
 No FORMCHECKBOX 

If not, what other Collateral is available?     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
Will the facility be used for other community purposes? Yes FORMCHECKBOX 
 No FORMCHECKBOX 



	References (Able to discuss your organization’s financial experience and/or programs. Include a contact person from the school’s authorizer as a reference.)

	Name

	Organization
	Phone

	1.     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
      
	     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
	     

 FORMTEXT 
     

 FORMTEXT 
     

	2.     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
	     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
	     

 FORMTEXT 
     

 FORMTEXT 
     

	3.     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
	     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
	     

 FORMTEXT 
     

 FORMTEXT 
     


	Loans and Other Financing Currently Outstanding

	Name of Creditor

	Amount
	Purpose
	Status

	1.     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
	     

 FORMTEXT 
     

 FORMTEXT 
     
	     

 FORMTEXT 
     
	     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

	2.     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
	     

 FORMTEXT 
     

 FORMTEXT 
     
	     

 FORMTEXT 
     
	     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     


To complete the application, please attach all of the following items: 

Application Fee

· Check for $100 application fee made payable to NCB Capital Impact as applicable – see page 5.
Charter School:  Organizational Information

· Brief history of the school and founding group (include annual reports, brochures, newsletters, etc).

· Current and projected enrollment by grade with description of target student population.  If school is currently operating, please complete form on page 3. 

· Evidence of student performance, if available.

· Resumes for key staff members.  For start-ups, please include staffing plan.

· Evidence of staff certification levels.

· List of Board of Directors including their occupations and addresses.  Also please indicate minority, low/moderate income, and community representatives.

· If charter school has a contract with an educational management organization (EMO) or business service provider, please describe the services provided and terms of the contract and provide a copy of the management agreement.

 Is EMO willing to subordinate its management fees to the debt service on the loan?      Yes   /   No
· Copy of 501(c)3 tax status determination letter.

· Copy of Articles of Incorporation and Corporate Bylaws.

· Copy of Charter School Application.

· Copy of Charter Award Letter and/or documentation of charter renewal, if applicable.

Charter School:  Financial Information

· Organizational budget for the current and next fiscal years.  (Submission as email attachment preferred – see page 5 for email address)
· Projected income statement or cash flows for expected term of loan or 5 years, whichever is shorter.  Include written assumptions for projected line items.   (Submission of projections as email attachment preferred)
· Financial audits for the last three fiscal years, if available.

· Most recent month’s year-to-date financial statements (unaudited) with comparison to budget.

· Income tax returns (Form 990) for the last three fiscal years, if available.

Charter schools that are already operating must complete the following:

	Enrollment and Wait List Information

	Please list all grades served and final enrollment count by grade for current year

	K  FORMCHECKBOX 
       1  FORMCHECKBOX 
        2  FORMCHECKBOX 
        3  FORMCHECKBOX 
       4  FORMCHECKBOX 
       5  FORMCHECKBOX 
       6  FORMCHECKBOX 
       7  FORMCHECKBOX 
       8  FORMCHECKBOX 
       

9  FORMCHECKBOX 
       10  FORMCHECKBOX 
       11  FORMCHECKBOX 
       12  FORMCHECKBOX 
      

 FORMTEXT 
     Total      

 FORMTEXT 
     

	

	Percentage of students enrolled in the previous year who returned to the school this year      %

	

	Percentage of students enrolled currently: 

	· with disabilities      % 

	· with limited English proficiency      %

	· eligible for free- or reduced-price lunches      % 

	

	Please describe, with percentages, the student body demographics currently: 

	· Asian      %

	· Black      %

	· Hispanic      %

	· Native American      %

	· White      %

	· Other      %

	

	Please list by grade the number of students on the waiting list currently (as of      

 FORMTEXT 
     

 FORMTEXT 
     ):

	K       1        2        3       4       5       6       7      8       9       10      11      12        Total      

 FORMTEXT 
     

	


Affiliated Organization as Borrower, Co-Borrower or Guarantor   (If applicable)

If the charter school has a sponsor or affiliated organization that will be the Borrower, Co-Borrower or Guarantor for this loan, please also include the following information:

	Which entity will own the real estate?
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
Is affiliate a 501(c) 3 organization?
Yes FORMCHECKBOX 
   /   No FORMCHECKBOX 

Is affiliate going to be the Borrower? 
Yes FORMCHECKBOX 
   /   No FORMCHECKBOX 



If No, is affiliate willing to be co-borrower?     
Yes FORMCHECKBOX 
   /   No FORMCHECKBOX 



If No, is affiliate willing to guarantee the loan? 
Yes FORMCHECKBOX 
   /   No FORMCHECKBOX 




· Brief history of affiliated organization (include annual reports, brochures, newsletters, etc).

· Description of who is served by affiliated organization (mission, target geographic area).

· Description of connection to and involvement with charter school.  

· Organizational budget for current and next fiscal years.  (Submission as email attachment preferred)
· Financial audits for the last three fiscal years (if available).

· Resumes of key staff and organizational chart.

· List of Board of Directors including their occupations and addresses.  Also please indicate minority, low/moderate income, and community representatives.

· Copy of Articles of Incorporation and Corporate Bylaws.

· Contact information if not listed on application’s cover page.

Project Information

· Description of facility project (what is involved, how it serves the needs of the school) and Applicant’s previous experience with similar projects.

· Copy of lease, agreement of sale or deed showing ownership of property (whichever is applicable).

· Project budget (see attached sample) and explanation of how budget was determined.  Please attach copies of award letters or commitments for any grants or other funding sources and bids for any of the project costs, if available.   (Submission of project budget as email attachment preferred)
· List of project team and their qualifications:  project manager, architect, general contractor, consultants.

· Copy of appraisal and environmental audit, if available.
Signature and Authorization

The undersigned applicant(s) do hereby represent and warrant that the information contained on this form, and any attachments submitted in conjunction with this application, is complete and correct.  Furthermore, the applicant(s) warrants that within any guidelines mandated by its charter authorizer, it will ensure equitable access by all students, regardless of gender, race, national origin, color, disability or age.  

Furthermore, applicant(s) authorize NCB Capital Impact (NCBCI), The Enhancement Fund Program (TEF) and/or any of their subsidiaries or affiliates, to obtain credit references and credit reports on the business and to release credit information to others.  All applications are subject to final credit approval.  NCB Capital Impact, TEF and their affiliates reserve all rights to publicly announce the approval, commitment or closing of any loan.

By:     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
By:     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
Title:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
Title:      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
Date:     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
Date:     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
Questions?  

Jon Kelly

Community Investment Group

NCB Capital Impact

By phone: (703) 647-2347

By e-mail: jkelly@ncbcapitalimpact.org
To Submit:  Mail completed application, application fee and supporting documentation to:

Community Investment Group

NCB Capital Impact

2011 Crystal Drive, Suite 800
Arlington, VA  22202

Attention:  Jon Kelly

SAMPLE PROJECT BUDGET

(do not include Operating Expenses on this form)

Project Name      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
Applicant Name      

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
SOURCES OF FUNDS


TRF/NCB Capital Impact/CCAP Loan
$     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

Agency/Applicant Cash

$     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

Loan from     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
$     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

Grants:     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
$     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

Other:     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
$     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     




TOTAL:
$     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
USES OF FUNDS


Acquisition



$     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     
Construction/Renovation

$     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     



Hard Cost Contingency

$     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

Soft Costs:



Appraisal


$     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     


Architect’s Fees

$     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     


Building Inspection

$     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     


Closing Costs


$     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     


Environmental


$     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     


Insurance 


$     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     


Interest


$     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     


Legal Fees


$     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     


Loan Fees


$     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     


Soft Cost Contingency

$     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     


Other



$     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     

Other Costs:



Moving



$     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     


Phone System


$     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     


Security System

$     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     


Other



$     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     


Other 



$     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
     




TOTAL:
$     

 FORMTEXT 
     

 FORMTEXT 
     

 FORMTEXT 
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